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As you may be aware, Wales General Ophthalmic Services (WGOS) announced additional funding for community optometrists/dispensing opticians in Wales.

Digital Health & Care Wales (DHCW) has received a mandate from WGOS to provide qualifying community optometrists/dispensing opticians with access to a range of tools, including NHS email (from any device, anywhere) and Teams (video calls / chat messaging) available through Microsoft 365.

A project board has been established to support this initiative, and at its WGOS Implementation Working Group meeting it was agreed to initially undertake a proof of concept with a small number of qualifying community optometrists/dispensing opticians across all 7 Health Boards 

The purpose of the early adoption is to confirm that access to Microsoft 365 is technically possible (from any device, anywhere), establish processes for optometrists/dispensing opticians to access NHS email, and to establish governance arrangements for new users and access to shared mailboxes via Microsoft 365. These will be agreed with the participants of the proof of concept and referred to WGOS. The participants of the Early Adopter will be chosen by individual Health Boards Primary Care Teams. 

The early adoption will consist of three stages. The first stage will be a proof of concept and is due to begin on 15th January 2024 and will focus on:
· [bookmark: _Hlk151719110]Creating NHS email accounts for senior responsible person from non-independent and one independent practice in each Health Board
· Providing Microsoft Teams functionality (video calls / chat messaging)

Stage two of the early adoption will focus on:
· Creation of shared mailboxes for the branches participating in phase one
· Enable individual NHS Wales 365 accounts with access to the shared optometry mailbox
· Creation of new accounts for a further 2 members of staff at the 2 branches to access the shared mailbox

Stage three of the early adoption will focus on:
· Creating NHS email accounts for a further 46 optometrists/dispensing opticians in each Health Board
· Providing Microsoft Teams functionality (video calls / chat messaging)

For both independent and non-independent contractors, a DHCW Primary Care Facilitator will be contacting you to discuss the technical requirements. For multiple optometry groups, this information will also be shared with IT Teams.

Next steps following the pilot, will be to evaluate and discuss with WGOS with a view to gaining approval to begin full implementations for all qualifying practitioners across Wales Spring 2024.
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