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[bookmark: _Toc155605334]How many Licences have been purchased?
1800 F3 & F5 (inc. EM&S) Licences have been purchased for NHS Wales Qualifying Community Optometrists.
[bookmark: _Toc155605335]Who qualifies for a Licence?
Qualifying Users include:
Practice-based Optometrists (including locum)
Domiciliary Optometrists (including locum)
Pre-registration Optometrists
Dispensing Opticians (including locum)
Contact Lens Opticians (including locum)
Low Vision Service Wales Dispensing Opticians (including locum)

All the above will need to have completed Quality Improvement training via Yr Ty Dysgu to qualify for a Licence.
[bookmark: _Toc155605336]What is in scope of the project?
The project is to onboard qualifying community optometrists/dispensing opticians to NHS Wales Identity & M365 (inc. EM&S) services (funded by Welsh Government WGOS Reform for up to a maximum of 1,800 licenses/support for Pilot & Full Roll-out/Implementation), with specific focus on: 
· Delivering a safe platform to meet business needs which could be further exploited by future projects eg WGOS Contract Reform, accessing future Electronic Referral System (ERS) and Electronic Patient Record (EPR) 
· Learning lessons from the pilot to inform a full implementation/roll out: 
· Creating new and reviewing existing relevant processes 
· Reviewing support mechanisms and documentation 

The M365 products available to qualifying Community Optometrist cohort of users will be managed by Access Control.  They will at a maximum provide the following capabilities from the F3 licensed products: 

· NHS Wales Email (MS Outlook), MS Teams Lite (Chat and ability to join meetings), Ability to be added to Teams Channels for accessing documents held in that Channel’s SharePoint site, Office Suite eg MS Word, MS Excel, MS PowerPoint. (see next page for full list) 

NB: Teams Channel creation will not be enabled for this cohort of Users 
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[bookmark: _Toc155605337]What is out of scope of the project?
· Teams channel creation capability will be disabled. 
· Products available in the M365 Suite will be limited using Access Control as described under question 4.	 
· Provision of hardware, e.g. devices, authentication devices such as mobile phones, landlines, cameras, headsets and microphones are not in scope of the M365 Project.
[bookmark: _Toc155605338]What are the pre-requisites required for onboarding to M365?
The following have been identified as pre-requisites for onboarding qualifying community optometrists/dispensing opticians to M365, please note these pre-requisites will be regularly reviewed as part of the pilot and are subject to change.
· Completion of the New User Account Application Form
· Completion of relevant Information Governance and Cyber Security Training, access to Learning@Wales will be provided in the event this hasn’t been completed
· Access to a device to set up log in to the account and completion of authentication
· Sign off from Senior Responsible Person within the Branch to onboard 
[bookmark: _Toc155605339]What support arrangements are in place?
Pilot users will receive ongoing IT Support from existing support arrangements via DHCW ServiceDesk functions (which is available between 8am and 6pm), including access to a named Primary Care Specialist for Pilot Go Live and post-pilot feedback activity. The named Primary Care Specialist will delegate to other Specialists in the Team on a per Health Board basis. 

Lessons learned during previous onboarding implementations of M365 have already identified the need for additional Primary Care Specialist, ServiceDesk, Client Services and M365 Centre of Excellence related resource to support additional users.  These additional resources have already been reflected in License costs shared with the WGOS Implementation Programme. 

This Pilot will inform decisions on the approach for full roll out/implementation and beyond for the qualifying community optometrist/dispensing opticians cohort of users.
[bookmark: _Toc155605340]What does the Pilot entail?
The Pilot in total will last up to 12 weeks (8-9 weeks pilot plus 3 weeks evaluation).  Should an extension be required to this period, or further Practices introduced as an extension to the 3-phased pilot, this will be discussed and agreed between all parties, escalating where necessary. 
 
The pilot will be split into the following phases:- 
 
Phase 1: Proof of Concept (Wk1) 
1 x Independent Branch’s Lead Optometrist/Business Owner/Senior Responsible Person per Health Board area 
1 x Non-Independent Branch’s Lead Optometrist/Senior Responsible Person per Health Board area 
Phase 1 TOTAL: Maximum 14 Users (2/health board) 
 

Phase 2: Extension to Proof of Concept (Wks2-3) 
A Branch Generic/Shared Mailbox, if required, for those branches onboarded in Phase 1 
· Branch Generic/Shared Mailboxes will need to have the Phase 1 Lead Optometrist/Business Owner/Senior Responsible Person of the mailbox added as the owner of the Shared Mailbox 
· A maximum of 2 admin users per branch (identified by the Lead Optometrist/Business Owner/Senior Responsible Person of the Phase 1 Branch) for the purposes of helping the Lead Optometrist/Business Owner/Senior Responsible Person with Branch Generic/shared mailbox administration. 
Phase 2 TOTAL: Maximum of 28 Users (4/health board) and 14 Shared mailboxes (2/health board) 
 
TOTAL (Phase 1+2): Maximum of 42 Users and 14 Shared Mailboxes 
 
Phase 3: Early Adopter (Wks4-8 + 1 Week Contingency) 
No more than a total of 44 users per Health Board area 
· Must be a mix of Independents and non-Independent Branches  
· Those Branches selected must include a Senior Responsible Person/Lead Optometrist/Business Owner as a minimum (unless the Branch selected already has a Senior Responsible Person/Lead Optometrist/Business Owner from Phase 1 with an account). 
· Those Branches selected can include a Branch Generic/Shared Mailbox, if required 
· Branch Generic/Shared Mailboxes will need to have the Phase 1 Lead Optometrist/Business Owner/Senior Responsible Person of the mailbox added as the owner of the Shared Mailbox 
· A maximum of 2 admin users per branch (identified by the Lead Optometrist/Business Owner/Senior Responsible Person of the Phase 1 Branch) for the purposes of helping the Lead Optometrist/Business Owner/Senior Responsible Person with Branch Generic/shared mailbox administration. 
 
 
TOTAL : Maximum 308 Users and TBC Shared mailboxes (should equate to <400) 
 
TOTAL (Phase 1+2+3): Maximum 350 Users and TBC Shared mailboxes 
 
 
Evaluation Complete (3-weeks post Pilot completion) 
Evaluation will be undertaken throughout the Pilot Phases with the aim in this Evaluation Complete phase of Producing an Evaluation Report. 
 
The Evaluation Report will primarily inform the pace of full roll out based on how much effort and resources were required during Pilot to safely onboard this cohort of users in terms of training and support, as well as understanding if anticipated benefits outlined are likely to be enabled. 

[bookmark: _Toc155605341]What will happen after the Pilot?
Following Evaluation, the Project Team will seek to perform a Pilot review with participation from relevant parties involved.  The aim will be to understand and seek agreement on whether all objectives have been met and whether to close off the Pilot as a success.  Discussions should include whether any further phases or extension to piloting are needed to support the availability of any additional Microsoft 365 functionality and the approach that this should take. 

Following confirmation of successful Pilot Closure, the Project Team will seek a decision to extend the pilot/proceed to full rollout.  NB WIAG Assurance and the submission of a SCRR likely to be required at this stage. 

A schedule for full rollout/implementation will need to be agreed between all parties and provide as much equity as possible across all 7 Health Boards.
[bookmark: _Toc155605342]What is my role in the project?
In summary, the following outlines some of the high level activities of particular note: 

Community Optometry Pilot Branches and their associated Users  
Each qualifying community optometrist/dispensing opticians User/Site involved to: 

· Provide an accessible point of contact for Pilot activities 
· Ensure staff within the Site are aware of Pilot activities and that 
· They have confirmed they have read and understood AUP and related policies 
· They have confirmed and are able to evidence to the project that they are WGOS Quality, IG & Cyber Security compliant 
· They have confirmed to the Project that they have the technical pre-requisites and devices 
· Ensure they respond to all information gathering requests (Questionnaires) from the Project in a timely manner 
· Act on the training and support documentation provided to aid account creation, onboarding activities and activation via Microsoft Authenticator App/MFA. 
· Test all service functionality provided and log any Issues identified with DHCW Primary Care Specialist assigned to your Branch. 
· Feedback to DHCW Primary Care Specialist, your experience on the NHS Wales email account provision/onboarding process (a questionnaire/evaluation feedback phone call/document will be provided to support this.) 
· Act as a reference site for other community optometrists/dispensing opticians who may be included in a full rollout following successful Pilot 
· Understand the importance of the Starters/Leavers/Movers process and embrace new routines/ways of working following onboarding to NHS Wales email
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